“The Process of Change must rely
primarily on the internal
transformation of school culture
where the model of change is one
that empowers rather than limits
the participants’ ability to consider
the challenges facing the school and
establish a unity of purpose”
-Henry Levin (from Those who Dared, 2009)
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S1 2
Increase the number of FlE

perceniage of students

achieving awards and fransfers
with 30 | semesler hour credirs
I I I °
_ - sludents participaling in farger

courses will show increased
Fall o Spring refention versus
non paricipaling 1sftyear
sfudents




AdvISINg

S2 1: Improve sludent services In advising

Advisors will be

assigned to each
cohort class.

Sru_denrs_will meef with
iheir advisor al lease
lwice In the semesler.




Library services

S7-2

Develop and implement a plan hat
expands current library services o
meel the information needs of
sfudents, staff and community.

oludents will be required o
participare in a library research
workshop and visit the wrifing
center ar lease wice.




Overall Goal

Create and nurture a learning-
cenfered environment in which
students, facully, staff, and the
communiry ar-large can

achieve heir greatest pofenfial.

Collaborahive leaming
. PIOCesS

Ulilize focused advising,
community based
leaming, and embedded
support sfruciures

Bring sludents, facully,
and staff fogether
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